
TOWNSHIP OF LOPATCONG 

SHADE TREE COMMISSION 

REGULAR MEETING 

7:00 pm 

 

          October 2, 2025 

 

The October 2nd meeting was called to order by Chairwoman Robyn George.  A moment of 
silence was offered followed by the Oath of Allegiance. 

Chairwoman George stated “Adequate notice of this meeting has been provided indicating the 
time and place of the meeting in accordance with Chapter 231 of the Public Laws of 1975 by 
advertising a Notice in The Star Ledger and The Express – Times and by posting a copy on the 
bulletin board in the Municipal Building.”  

Roll Call:  

Present – Chairwoman Robyn George, Vice-Chair Gregory Blackwood, and Member Ben 
George 

Old Business: 

1. Approval of August 7, 2025 Regular Meeting Minutes. 

Motion to approve by:  Member George         Seconded by: Vice-Chair Blackwood 

AYES: All in Favor 
NAYS: None 
 
On Going Business: 
 

2. Powderhorn Project – Tree Replacement Request Form: 
• 48 Wordsworth Lane 
• 231 Powderhorn Drive 
• 209 Powderhorn Drive 
• 236 Powderhorn Drive 

 
Chairwoman George referred the ongoing tree project to Member George who with Vice-Chair 
Blackwood have visited around 95% of the homeowners on Powderhorn Drive to see if they 
would like to have a replacement tree.  Member George mentioned some residents said they were 
a hard no for a replacement tree and only a handful of Tree Replacement forms came back. 
Chairwoman George commented the importance of having the residents sign the form as a 



commitment to take care of the trees.  The Commission wants to give the trees to homeowners 
who want them because they will take the responsibility to take care of them.  Member George 
mentioned out of the 22 trees they took down they can replace 21 of them.  They do have some 
flexibility that 2 or 3 of the houses that didn’t have any trees taken down for this project, would 
like to have a tree replaced. Member George clarified that they had them taken down prior to the 
project starting.   He stated that they could easily get away with going down to less trees if need 
be due to the budget to anywhere from 18-20 trees.  It was mentioned that some of the residents 
that had two trees removed said they would like to have two trees replaced.  Chairwoman George 
mentioned that she told them depending on the situation they may not be getting a replacement 
for two trees.  (If they had enough room, if the wires are in the way of planting, etc.) She also 
mentioned it’s not imperative that all of the trees get replaced right now.   Member George and 
Vice-Chair Blackwood commented that this weekend they are going to knock on each residents’ 
doors to see if anyone else wants a tree and give them the form to fill out.  They stated the cutoff 
date to hand it to the clerk’s office is by September 30th.   
 
 
The Commission discussed the different types of trees each of the residents had selected on their 
form and which way best made sense to give a variety of different tree species.  They mentioned 
how they could separate the different species based off of the first and second choice trees.  The 
Commission talked about ordering the water bags as well as the guards to hopefully help with 
keeping the roots to grow down instead of out.  Chairwoman George found a pack of 40 guards 
on Amazon for $220.00. They also discussed whether or not the residents are going to put mulch 
down around the tree.   Member George wants to get the final count to Garden State by the end 
of October beginning of November.  He will be calling Garden State on Wednesday with the total 
number of trees to be ordered.    
  
Community Day: 

Chairwoman George mentioned that there was a low turnout for Community Day this year.  She 
stated not as many people turned out this year, might have been due to the rain date cancellation.  
Chairwoman George commented several people did stop by and they had a chance to speak to 
them. 

 
Tree Permits: 
 

Shade Tree Commission discussed the situation with residents not getting tree permits to 
cut down trees.  They also discussed the fact that there isn’t a penalty for not acquiring a 
permit for tree removal. Member George also commented that they were going to bring 
this question up at the conference to see what each of the towns are doing to enforce their 
tree permits and if it would be a zoning violation of the ordinance. 

 
 



Conference 2025: 
 
Chairwoman George asked Vice-Chair Blackwood if he submitted his receipt to the town for the 
conference.  Chairwoman George commented that she did not submit her receipt for herself and 
Member George.  Chairwoman George mentioned not be able to attend the conference this year 
so, she decided to take a credit for next year.  Member George and Vice-Chair Blackwood will be 
the only two attending to receive the CEUs. 
 
New Business: 

1. Management Plan – Chairwoman George mentioned the Management Plan expires the 
end of this year so, they will need to look at the budget for 2026.     
 

2. Budget for 2026 – Chairwoman George asked to get a copy of the budget and expenses 
for the year from the CFO so we can discuss at the November meeting.   
 

3. Possible Tree Projects for next year – The Commission spoke of possibly having two 
target areas for next year.  The Commission was thinking that the new tree project will be 
off Anna Place or Joanna Way. Both streets have limited but dead and dying trees. They 
also discussed possibly looking into doing Meadowview because the trees are lifting the 
sidewalks.  Member George asked to see if could get an address to check out the 
trees/sidewalk in Meadowview.  
 
Vice-Chair Blackwood mentioned he would ask at the conference what really works and 
doesn’t work with trees lifting sidewalks. Maybe they have suggestions moving forward 
with planting trees in developments. Unfortunately, the current sidewalks have to stay the 
way they are in Lopatcong.  

Permits: 

Monthly Applications for Tree Removal Permits 

1. None 

Motion to adjourn: 
Motion by: Member George      Seconded by: Vice-Chair Blackwood 
 
AYES: All in favor 
NAYS: none 

Respectfully submitted, 

 
Terri L. Bisci 
Secretary 


