TOWNSHIP OF LOPATCONG
SHADE TREE COMMISSION
REGULAR MEETING
7:00 pm

May 1, 2025

The May 1*' meeting was called to order by Chairwoman Robyn George. A moment of silence
was offered followed by the Oath of Allegiance.

Chairwoman George stated “Adequate notice of this meeting has been provided indicating the
time and place of the meeting in accordance with Chapter 231 of the Public Laws of 1975 by
advertising a Notice in The Star Ledger and The Express — Times and by posting a copy on the
bulletin board in the Municipal Building.”

Roll Call:
Present — Chairwoman Robyn George, Vice-Chair Gregory Blackwood, and Member George
Old Business:
1. Approval of April 3, 2025 Regular Meeting Minutes.
Motion to approve by: Member George Seconded by: Chairwoman George

AYES: All in Favor
NAYS: None

New Business:

1. Removal and Replanting the Powderhorn Trees — Chairwoman George handed out a letter
that they would like to send out to tree companies for prices on the project. She
discussed the letter and what the Shade Tree Commission would be looking for from said
companies. Chairwoman George stated she would like to send these letters or make
phone calls to the different companies as soon as possible.

2. Middle School (Arbor Day Tree Planting) — Chairwoman George stated they were
supposed to plant the tree at the Middle School last week, however she put the incorrect
address in for the call before you dig. They are waiting for them to come out and mark
the area before they dig. Chairwoman George mentioned that the tree is still at Northern
and they will pick the tree up once Brian digs the hole. Chairwoman George talked about
how the tree will come with a watering bag and they are going to wrap the tree in burlap



to keep it safe. Vice-Chair Blackwood asked, “What type of tree do they want to plant?”
Chairwoman George responded, “a Ginkgo tree.”

. Earth Day Clean-Up — Chairwoman George stated that no one has volunteered for street
clean-up. Chairwoman George wanted to know if we could mention that Earth Day
Clean-Up is cancelled on the Website and Facebook page. Chairwoman George discussed
that everyone on the Rec. Committee wanted to volunteer so they are going to try to
figure out another date for the future.

Tree Planting — Member George asked, “If there were any other trees that they were
thinking about planting this year?”” Chairwoman George responded, “not this year.”
Chairwoman George mentioned that there is a $2,500 Shade Tree Grant due June 1% that
she wants to submit an application for, however if they were to get the money it wouldn’t
come in until after the Powderhorn Tree Project was complete. Member George and
Vice-Chair Blackwood agreed that there are plenty of trees they could use the money for.
Chairwoman George discussed the possibility of planting another tree that the school
would like to have planted next to the greenhouse. Chairwoman George spoke about the
Park and Pool project and the Rain Garden that is going to be put in. As they get closer
to them finalizing the park project, they would like to be involved in the planting process.
Chairwoman George discussed getting in contact with Colliers about the landscaping
around the pool. She then asked if Member George or Vice-Chair Blackwood would like
to be the liaison to reach out to Colliers on the behalf of the Shade Tree Commission.
Member George stated that he would like to be in charge of contacting Colliers. They
discussed sending them an email to let them know that they would like to be considered
in the decision-making process when it comes to the landscaping around the pool area.
They further discussed the different types of landscaping around the warehouses at
Ingersol Rand and then the warehouse on Strykers Road. Chairwoman George reminded
the Commission that a warehouse is private property, and anytime there is a build like
that plans for trees are submitted to the Planning Board and to Council. She spoke about
the Planner and how he was an Arborist and knew his trees and which ones to plant
around the neighborhoods that have been built. Member George mentioned that maybe
the Green Team Club would like to get involved in the rain garden at the park once it’s
put in. Chairwoman George told the rest of the Commission that they would need to start
getting ready for the replanting of the Powderhorn project. (i.e. notify the residents) tree
removal/replacement options. Get a plan together for the tree species and gather a list of
appropriate trees to be replanted. They are going to either knock on doors or send out a
letter to the residents. They have to do call before you dig for each and every tree they
are removing.

At our next meeting should strictly be about get the offers and discuss them and then
planning meeting for what we are going to communicate to the residents.



Permits:
Monthly Applications for Tree Removal Permits

1. 28 Raleigh Court — Block 105, Lot 28 — Put in a permit to have 14 trees removed.
Chairwoman George discussed going over to check out which ones are dead, dying or
need to be replaced. They also discussed the possibility of replacing any trees that don’t
qualify for dead or dying. Once they go and figure out which ones need to come down
and which ones don’t, they will let the homeowner know. Chairwoman George said she
will call the resident to set up a time to go over and look at the trees.

Motion to adjourn:
Motion by: Vice-Chair Blackwood Seconded by: Member George

AYES: All in favor
NAYS: none

Respectfully submitted,

Terri L. Bisci
Secretary



