TOWNSHIP OF LOPATCONG
SHADE TREE COMMISSION
REGULAR MEETING
7:00 pm

April 3, 2025

The April 3™ meeting was called to order by Chairwoman Robyn George. A moment of silence
was offered followed by the Oath of Allegiance.

Chairwoman George stated “Adequate notice of this meeting has been provided indicating the
time and place of the meeting in accordance with Chapter 231 of the Public Laws of 1975 by
advertising a Notice in The Star Ledger and The Express — Times and by posting a copy on the
bulletin board in the Municipal Building.”

Roll Call:
Present — Chairwoman Robyn Geoge and Vice-Chair Gregory Blackwood
Old Business:
1. Approval of February 6, 2025 Regular Meeting Minutes.
Motion to approve by: Vice-Chair Blackwood Seconded by: Chairwoman George

AYES: All in Favor
NAYS: None

New Business:

1. Garage Trees — Chairwoman George stated that the DPW have been caring for the trees
that were planted by the garage. The DPW put down rocks around the trees and they
look really good. They also discussed needing to get some type of protection for the trees
for the Fall.

2. Earth Day Clean-Up — Chairwoman George stated that the Recreation Committee is
working on creating a flyer for Earth Day Clean-Up. The date for Earth Day Clean-Up
will be Saturday, April 26, 2025 from 10 am — 12 pm. Due to the fact that they are a little
behind this year with advertising, they are going to go onto social media to help recruit
volunteers with the clean-up. The Recreation Committee will be meeting next week to
discuss Easter Egg Hunt as well as Earth Day Clean-Up. Chairwoman George stated that
DPW Superintendent Brian Weeks asked if they could extend the clean-up on Stryker’s
Road all the way down to the fairground. The normal clean-up usually ends at Stryker’s



Road and the bridge. There has been a lot of garbage collecting down around the bridge.
The main target is Stryker’s Road and the storm water creek behind the Middle School.
All storm water basins have been cleaned out by the DPW so they have already met the
requirements. Vice-chair Blackwood asked if they were able to get a lot more volunteers
where would they have them go for the clean-up. Chairwoman George responded they
would have them go up Baltimore Street like in the past. Vice-Chair Blackwood
mentioned having them go in the washout area where it washes down from the Middle
School, in between Stryker’s Road and Red School Lane. Chairwoman George spoke
about cleaning up the area that would affect the Storm Water System. Chairwoman
George mentioned the items they would need would be rubber gloves, safety vest, and
garbage bags for clean-up. Chairwoman George stated moving forward the Shade Tree
Commission wants to leave Earth Day clean-up to the recreation committee.

. Arbor Day 2025 — Chairwoman George stated they will be planting a tree at the Middle
School for Arbor Day on April 25, 2025 rain or shine. Chairwoman George also stated
that she has been in contact with the Science teacher who runs The Green Team after
school club. The Green Team Club has chosen a site for where they want to plant the
tree as well as what type of tree they want to plant. They have chosen to plant a Ginkgo
tree. The Science teacher is going to have The Green Team Club research the tree and
during the week leading up to the planting they will give interesting fun facts about the
Ginkgo tree during their morning announcements. The Science teacher will be inviting
The Green Team and the special education classes to the tree planting. All students who
attend the tree planting will be given permission slips to have their photos taken, so they
can be put on the website. They discussed how Barton’s Nursery and Northern both have
the Ginkgo trees, but Barton’s Nursey has them cheaper. Chairwoman George is going to
reach out to Barton’s to order the tree. The school told Chairwoman George they are
worried about watering the tree, so when she calls Barton’s to order the tree, she is going
to ask about a water bag for the tree. Since they budgeted for 2 trees to be planted this
year and are only planting one tree, they can use some of the money to purchase a water
bag. Chairwoman George said that the DPW Superintendent will be digging the large
hole and Mrs. Buckley will be providing the soil, sand, and safety stuff for the deer
around the tree. They are concerned there was a tree previously planted where this tree
will be going that didn’t survive. So, they want to make sure that this one is planted
differently.

. Powderhorn Tree Replacement Project - Chairwoman George discussed the project and
how the Shade Tree Commission does not need to go out for an RFP (Request for
Proposal) due to the cost of the project. They will need to get multiple offers so, they are
going to contact Sunshine, Stateline, and Mastership Tree Service from Netcong to get a
quote from each of them. Chairwoman George stated that she will be typing up a letter
that will be sent to each of the tree companies to make sure the letters are all the same.
Chairwoman George was approached by Nicole from Garden State Wood Bank. They
are New Jersey’s first firewood bank. They got a grant from the state to get this wood



bank going. Chairwoman George mentioned they will come and collect the wood from
the Powderhorn clean-up. She did express concerns about having trees laying on the side
of the road. Vice-Chair Blackwood asked Chairwoman George if they would be able to
come out on the same day to pick up the trees and what size of trees, they would be able
to take. Chairwoman George will reach out to Nicole at Garden State Wood Bank to
confirm that they would be able to do that and what size they are able to take. If the
contractor needs to take the trees it could become a little more costly for them to get rid
of the trees as opposed to the Wood Bank coming and taking the trees away.

Chairwoman George mentioned that Member Ben George saw a tree on one of the side
streets (Joanna Way) off Powderhorn and wants to add it to the Powderhorn project.
They discussed all the different tree locations that are in need of tree removal. Vice-Chair
Blackwood commented that he wondered if there is something on the books that when a
new development comes in and builds is there a proper tree that the developer should be
planting instead of the trees that become messy and dangerous over time. Chairwoman
George said the Planning Board absolutely has a say in what type of species of trees are
planted. Moving forward we are going to make sure we have species diversity and the
correct species. They discussed some types of trees to replace the Powderhorn trees and
the Zelkova seems to be the favorite tree right now.

Permits:

Monthly Applications for Tree Removal Permits

1.

28 Raleigh Court — Block 105, Lot 28 — These trees were really Arborvitaes that were
growing into her house. They removed 4 of them and they are considered bushes.
Chairwoman George said the homeowner has more trees to be removed so the
Arborvitaes will not count towards her total number and therefore does not qualify for a
tree needing to be replanted.

14 Dryden Terrace — Block 113, Lot 2 — This homeowners’ trees were very dead from
vines growing around them. So, he does not need to replant because the homeowners’
trees fall under the dead and dying clause.

Chairwoman George asked if I would be able to add DBH (Diameter (@ Breast Height) to the
tree removal permit.

Public Comment: Chairwoman George asks if there is anyone to comment and seeing and
hearing none.

Motion to adjourn:

Motion by: Vice-Chair Blackwood Seconded by: Chairwoman George

AYES: All in favor
NAYS: none

Respectfully submitted,



Terri L. Bisci
Secretary



