TOWNSHIP OF LOPATCONG
SHADE TREE COMMISSION
REGULAR MEETING
7:00 pm

February 6, 2025

The February 6 meeting was called to order by Chairwoman Robyn George. A moment of
silence was offered followed by the Oath of Allegiance.

Chairwoman George stated “Adequate notice of this meeting has been provided indicating the
time and place of the meeting in accordance with Chapter 231 of the Public Laws of 1975 by
advertising a Notice in The Star Ledger and The Express — Times and by posting a copy on the
bulletin board in the Municipal Building.”

Roll Call:

Present — Chairwoman Robyn Geoge, Vice-Chair Gregory Blackwood, Member Benjamin
George

Old Business:
1. Approval of January 9, 2025 Reorganization Regular Meeting Minutes.
Motion to approve by: Vice-Chair Blackwood Seconded by: Member George

AYES: All in Favor
NAYS: None
Abstain: Chairwoman George

1. Tree Ordinance —

Chairwoman George stated they had to make a few changes to the Ordinance. The
changes that were made to the ordinance were the number of trees that can be taken down
before the resident has to pay for a replacement tree. As well as the cost of the
replacement fee was reduced to $100.00. However, the permit application fee will
remain the same. Hopefully, over time the budget will increase from residents paying
permit fees to help compensate with the reduction cost of the tree replacement fee. The
first reading of the new tree ordinance was introduced at the council meeting.



New Business:

1.

Arbor Day 2025 —

Chairwoman George stated they will be planting trees at both the Elementary School and
the Middle School for Arbor Day on April 25, 2025. The two trees are in the budget for
this year to be planted. The Green Team Club at the Middle School wants to help
organize the tree planting for Arbor Day. They discussed different ways on how they
could get saplings and pass them out to the students but that they didn’t think they would
have enough saplings to give to each of the students. A suggestion was made to possibly
give the saplings to just the Green Team Club for helping organize Arbor Day.

Powderhorn Tree Replacement Project

Chairwoman George discussed the project and how they will need to go out for Request
For Proposals for the Powderhorn Project once the budget gets approved. The Shade
Tree Commission would like to put in for 2 different RFP’s one for a licensed tree
professional for planting and one for a licensed tree professional for taking them down.
They would also like to include into the RFP to ask for a cost of all of the trees and then a
per tree cost. (Licensed Tree cutter, removal, grind the stump, mulching, and planting)
The trees are not healthy and they went out to take pictures of each one of the trees to
determine which trees should come down first. They are trying to be proactive and take
care of any trees that are going to become a risk. The Shade Tree Commission thinks it’s
best to remove the trees in the Spring and plant the replacement trees in the Fall. They
took down approximately 5 trees down last year and 5 trees the previous year. If they
were to get a great price for the trees on Powderhorn then they could perhaps expand the
project to be able to remove more trees. They cannot plant a new tree in the same
location where the old tree was planted due to the root system. Powderhorn has large
planting beds that are about 6 feet or so, the residents don’t have to plant them in front of
their picture window or next to their driveway. The Shade Tree Commission would rather
have residents that want a replacement tree that will take care of it, so they are going to
reach out to the affected residents.

Spoke briefly about Earth Day Clean Up and said to add it to the April agenda as well as
the Garage Trees, and Annual Report to the state. The rec committee meets in March to
discuss when Earth Day Clean-up will be.

Public Comment: Chairwoman George asks if there is anyone to comment and seeing and
hearing none.

Motion to adjourn:

Motion by: Member George Seconded by: Chairwoman George

AYES: All in favor
NAYS: none



Respectfully submitted,

Terri L. Bisci
Secretary



