
TOWNSHIP OF LOPATCONG 

SHADE TREE COMMISSION 

MEETING 

7:00 pm 

 

         October 3, 2024 

 

The October 3rd meeting was called to order by Chairwoman Robyn George @ 7:06 pm. A 
moment of silence was offered followed by the Oath of Allegiance. 

Chairwoman George stated “Adequate notice of this meeting has been provided indicating the 
time and place of the meeting in accordance with Chapter 231 of the Public Laws of 1975 by 
advertising a Notice in The Star Ledger and The Express – Times and by posting a copy on the 
bulletin board in the Municipal Building”.  

 

Present: Chairwoman Robyn George, Vice-Chair Gregory Blackwood, Member Ben George 

 

Old Business: 

1. Approval of June 6, 2024. 

Motion to approve by:  Member George Seconded by: Vice-Chair Gregory Blackwood 

AYES: All in Favor 
NAYS: None 

2. Tree Planting   

Chairwoman George says they ordered trees back in May and that Sunshine was contracted to do 
the tree planting.  Chairwoman George explains that by the time they got the purchase order and 
everything handed in, it was late May. Sunshine says they can’t plant trees until the Fall due to 
the fact it isn’t good to plant the trees in the hot summer.  Member George says that we got so 
much rain in the spring and then it just stopped in the summer.  Chairwoman George says they 
ended up leaving the trees at Northern until it was time to plant them.  Chairwoman George 
explained that in the future they need to order the trees early and pick them up early so this 
doesn’t happen again. Originally, they ordered a Ginkgo for 7 Park Square, Zelkova and Linden 
for Raleigh Court to replace the two that Sunshine had said they were priorities to remove.   They 
had ordered a Shadblow Berry to put behind the storm basin on Jade Lane to replace some of the 
Ash trees that were dead or dying.  They cannot put them back in the right of way because they 
are a hindrance to the DPW for lawn mowing.  Instead, they are putting it in the back of the 



basin.  That’s why they chose the Shadblow Berry because it bears fruit for the deer.  They 
ordered two Dogwood trees for North Second (lost lots of trees) and Prospect who lost a tree and 
they are not replacing all of them.  The problem is the powerlines around there won’t allow for 
all of them to be replaced.  Chairwoman George says a resident already planted a small baby 
Dogwood tree.  They asked if the resident would be willing to have them scoop up the baby 
Dogwood and transplant it in the backyard and they would replace it with a larger Dogwood tree. 
The baby tree needs to be replaced with a certain caliber to be considered a replacement.  
Chairwoman George says they have three Cherry Lorel Bushes that don’t grow tall but they do 
grow 6 feet wide. Those three bushes will be planted in the Jade Lane storm basin and that’s to 
help the DPW with the mowing.  Chairwoman George explains she had a conversation with 
Brian from the DPW on why they don’t put some bushes in there to help with the Storm Water. 

• Cherry Lorel Bushes and Shadblow – going to Jade Lane 
• Linden – going to Raleigh Court on the circle 
• Ginkgo – Raleigh Court 
• Dogwood – North Second Street area 

Chairwoman says originally, they intended to plant the Dogwood on the back of their property on 
7 Park Square, North Prospect, and North Second. In Delaware Park there were 5 Black Locus 
Trees which all had to come down.  The property line goes front to back so, they have had 
problems with the Locust trees and the ground is not suitable for planting any other trees due to 
the roots growing back.  Brian Superintendent of the DPW contracted with Sunshine and they 
went out to the location to see if they could stop the roots from growing. Chairwoman says so, as 
of right now they are not going to be planting anything on 7 Park Square.  They will revisit in the 
Spring to see if they are able to replant trees.  The Dogwood was intended to be planted on the 
back of their property line. They don’t think there are any roots growing on the slope of the 
property line so they might be able to plant the Dogwood there.  They were going to plant the 
Zelkova tree as a memorial tree, but were short a tree so they will be planting the Ginkgo tree as 
the memorial tree.  Since there aren’t any powerlines in the Raleigh Court circle.   Vice-Chair 
Blackwood asked the question if the Ginkgo tree is expensive. Member George said they are 
twice as much of a normal tree.  Chairwoman George said not quite that much. They have some 
trees they have are three trees for $300.00 and one tree for $500.00.  The Ginkgo tree was 
$500.00. So, they won’t being buying another Ginkgo moving forward.  The trees have been 
delivered to circle on Raleigh court on Wednesday and Sunshine put a fence up around the trees 
to keep the deer out. Sunshine is scheduled to do the planting the week of the 14th.  They will be 
letting the two residents know about the planting this weekend as it has been a long time since 
we originally told them.  Chairwoman George says to Secretary Terri that she has a bill that 
needs to be added to the bills list to give to Beth after the meeting.  Member George says do you 
have any idea on Jade Lane when we planted those babies behind the middle school and planted 
one down by the creek.  He then explains to Vice-Chair Blackwood where the Shadblow Berry 
tree is going to be planted. He says he planted his way back in the brush.  Chairwoman says they 
won’t plant that far back by the second storm basin.  They can plant it back there because they 
don’t get that big, but they are very messy.  Discussed having at least two members of the 
Commission to go out to the residents’ houses to speak to them about the trees.   



3. Shade Tree Federation Attendance  

The Shade Tree Federation is being held in Atlantic City, NJ  on October 17th and 18th.  
Chairwoman Robyn George and Vice-Chair Blackwood will be attending the conference. They 
discussed the different courses that are being offered and the amount of CEU credits they can 
earn for each of those courses. Chairwoman George discusses one of the courses being offered 
and how it could possibly help them with getting the community more involved with the Shade 
Tree Commission. 

New Business: 

1. Tree Ordinance  

Vice-Chair Blackwood asked about different municipalities with street trees.  Gave an example 
of a tree in Phillipsburg that had fallen down and the DPW told the homeowner it was the 
homeowners responsibility to remove the rest of it, even though it was a street tree.  Chairwoman 
George says that up until 2012 it was the responsibility of the residents to take care and maintain 
their trees.  In 2012 the tree ordinance and Shade Tree Commission came about and changed that 
and if the tree is planted next to the road it is the responsibility of the town to maintain those 
trees. Every town in New Jersey is different based off their own Ordinance in the way they take 
care of them and who is responsible for the trees. Chairwoman George explains about the MS4 
Permit Storm Water and the new Tree Ordinance and how the residents will need to pay $25.00 
for a permit to have a tree removed.  Once the tree is removed, they will need to pay $500.00 
which will go into a tree fund, if they wish to not replace it for another tree for Storm Water 
Management system.  However, if the tree is diseased or dying, they do not have to pay the 
$500.00 fee. 

 
2. 2025 Budget 

Chairwoman George says they need to budget for 2025 to plant (2) trees for Arbor Day at both 
schools as well as acquire the little trees for each student to take home and plant.  Chairwoman 
George also explains they have changing Ordinance and Brian Superintendent of the DPW 
would like to remove all the township trees on Powderhorn Drive (South Side) and then replace 
the trees on their property.   The owners would need to sign an adoption agreement stating that 
the tree is their tree and that they would need to take care of it.  Chairwoman George would like 
Vice-Chair Blackwood and Member George to get her an estimated cost of how much they will 
need for the replanting of trees on the Powderhorn Drive project by December.  

Chairwoman George says for the 2024 budget CFO Kim Browne put the Shade Tree 
Commissions money in with the DPW funds.  They are going to ask CFO Browne if we can get a 
sub-account under trees moving forward. They have spent $19,000 for the new trees and about 
$3,000 to plant the new trees.  

 
3. 2025 Arbor Day and Earth Day Planting 



Chairwoman George says she would like Arbor Day and Earth Day planning to be kicked off in 
January with involving the PTA.  Chairwoman Geoge spoke to the Superintendent (Israel 
Marmolejos) of Lopatcong School District at Community Day about planting trees at both the 
Middle School and Elementary School for Arbor Day.  She also spoke with some other 
representatives to get some ideas on where Warren County is going as far as being certified as a 
Master Gardener.  It is a great way to connect with others in the community. 

 
4. Discussion regarding Powderhorn Drive tree situation 

Chairwoman George asked Vice-Chair Blackwood and Member George to create a sub-
committee and discuss the removal and replanting of the trees on the end of Powderhorn Drive 
(South side) up to Woodbine Road.  They’ll discuss the different kinds of trees they can replant 
there and the estimated cost to have by the November meeting. They are going to have to go to 
Council to get their permission to plant trees in the right away.   

 

Public Comment: None 

Motion to adjourn the meeting by: Member George  Seconded by: Chairwoman George 

AYES: All in favor 
NAYS: none 

Respectfully submitted, 

 

Terri Bisci 
Secretary 

Adjournment 

 


