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Dear Lopatcong Resident,

| hope this letter finds you well. One of the responsibilities of the Mayor of Lopatcong Township
is to report at least once annually on the State of the Township. While | have served on the Township
Council since 2017, | have only served as Mayor since January of 2024. So, this is my first State of the
Township report. In the last four years, we experienced a global pandemic, economic downturn,
business closures, unemployment increases, and record high inflation. Through all that, and with the
strong leadership of my Council colleagues Lou Belcaro, Jim Palitto, Rich McQuade and Scott Marinelli,
and former Mayor Jim Mengucci, | can state confidently that the State of Lopatcong Township is strong.

Despite economic challenges elsewhere, Lopatcong’s auditor reported to us in June that our
municipal finances are the strongest they’ve been in the fifteen years he has audited our budget and
budget practices. Our current cash fund is a solid $8 million. Our total appropriations for the 2024
budget year are $12,536,409.40, which includes $6,472,501.79 in miscellaneous revenues, and left
$6,063,907.61 to be raised by taxes. That represents a little over a two-cent increase from last year,
which is well below the County average, and noteworthy in the face of a national inflation rate that was
4.05% last year, 3.27% last month, and as high as 9.1% in 2022. 1am just as pleased to inform you that
our audit this year produced no official recommendations for the first time since 2018.

Due to our strong and disciplined financial practices, our auditor reported that Lopatcong stands
to receive the AA+ or AAA rating from SMP or Moody’s when we go out to bond later this summer for
the long overdue upgrades to Lopatcong Pool and Lopatcong Park. In fact, there are only twenty-five
AAA rated communities in all of New Jersey and the small size of our community is our only
disadvantage.

Included with this letter is an overview of the terrific, new upgrades to Lopatcong Pool and Park.
By retiring old debt, paying off old obligations, and on the strength of our sound budget and disciplined
budget practices, we can pay for the combined $17 million improvements with a large down payment
and no tax increase. We are happy to deliver this new recreational complex that offers something for
every Lopatcong age group and includes years of planning with and listening to every Lopatcong interest
group. As reflected on the attached plans, the new pool and park include separate competition and
leisure pools, a lazy river, a new bathhouse to include a year-round party room, a new field house with
meeting room, kitchen and canopied picnic area for athletic activities and to house the summer camp
kids, a four-season pavilion to replace the old structure, drainage improvements to the Quad ballfields
and a new ballfield pavilion with much needed restroom and concession capabilities, an open-air
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pavilion for seasonal gatherings, programs and events, new accessible playground, and pickle ball courts
that are already in the works - all which will provide lots of options and activities for Township residents,
and will generate income to help offset the operational costs of the upgrades.

Also included in this letter is information on our Home Improvement Program that is funded
through our Affordable Housing Trust Fund. If you live in Lopatcong, own your home, and your total
gross annual household income falls below the income limit for your household size, you may qualify to
participate in the program. Please see the enclosed flyer for additional information and contact us if you
have any questions.

Lopatcong Township has continued to thrive when it comes to development in both
commercial and residential sectors resulting in the increase of our ratable base to over 1 billion
dollars. In addition, there are outstanding commercial appeal matters that have the potential to increase
our ratable base by millions more.

While business ratables have increased to the advantage of our residential taxpayers, this
Council is mindful of the impact overdevelopment has had on the region. In 2021, this Council adopted
one of the strongest anti-sprawl ordinances in the County which resulted in prohibiting warehousing in
the Township's three ROM (Research, Office and Manufacturing) Districts and the PD (Flexible
Office/Warehouse) Zone. That means the state redevelopment law is the only remaining option for
anyone proposing this type of commercial development anywhere in the Township. In addition, we
worked with Warren County to change the Gross Vehicle Weight Restrictions on our local County roads
and certain municipal roadways, a change which ultimately provided our police department with the
ability to enforce the truck weight violations. The changes we made with the County also allowed us to
set our own fines for such violations. Lopatcong was the first to work with the County to establish the
new regulations and led the way for other Warren County towns to do the same. Although we have not
yet been able to hire an officer exclusively dedicated to truck traffic enforcement, we are actively
searching for someone to fill this role. We have also stepped up our enforcement of zoning violations
and will continue to work hard to keep our community safe.

In the ongoing effort to reduce costs and improve efficiencies, Lopatcong and Phillipsburg
entered into a shared service agreement for code and inspection services. Starting in June, we also
partnered with Pohatcong Township for a shared municipal court that will run until December 31, 2028,
and save us approximately $55,000.00 in 2024, $89,100.00 in 2025, and $90,800.00 in 2026. It is too
soon to perform accurate projections for 2027 and 2028, but we expect the trend and savings to grow
each year of the agreement.

To improve pedestrian safety along Belvidere Road, Lopatcong received some $439,000.00 from
the New Jersey Transportation Alternatives Program to construct sidewalks along the north side of
Upper Belvidere Road (CR646) between North First Street and Willdew Avenue. The “no parking” signs
going up along the effected stretch are only temporary, but every precaution is being taken to reduce the
impact on impacted residents. We appreciate your patience and understanding while we finish this
much needed safety project. Additionally, the Township received $380,000.00 from the Safe Routes to
School Grant to construct sidewalks on the south side of Belvidere Road (CR 646) between Charles Road
and Red School Lane. This project has been fully designed and we will keep you posted on when that
project will begin.

Lopatcong Township has been the recipient of numerous grants to improve public roadways in
the Township from the municipal aid portion of the New Jersey Transportation Trust Fund, which has



helped the Township improve and make safer its roadway system. The Township Council has made wise
choices as to the applications to be filed which led to the same being funded. This year we are working

on completing the improvements to Belview Road, and we have recently been awarded funding to work
on Stonehenge Drive between Buckeley Hill Drive and Red School Lane.

Lopatcong Police Chief Jason Garcia reports that his department continues to prioritize
community outreach programs, technology, and staffing levels to keep Lopatcong clean and safe. If you
have questions, concerns, or matters of interest for the Lopatcong Police Department, you can reach
them during regular business hours at 908-859-1212 or follow them online at
https://www.lopatcongtwp.com/emergency-services/police-department or
https://www.facebook.com/lopatcongpolice. Of course, in the event of an emergency, please call 911.

With the help and support of our State representatives, Lopatcong received correspondence in
February 2024 summarizing the New Jersey Department of Transportation’s $1.3 million grant to the
Township to begin work on the design of an industrial connector road between Strykers Road and Route
22; designed and intended to alleviate traffic and road issues along that corridor.

Since the start of the new year, we lost several former Lopatcong elected officials, employees,
and friends. It is with a sad heart that | acknowledge the passing of former Council President Victor
Camporine, CFO/Tax Collector Carl Meixsell, Construction Official John Fritts, retired Police Sergeant Will
Spencer, Delaware Park Fireman Robert Race and Lopatcong EMT volunteer Chip McFadden. To all who
lost loved ones this past year, my sincere and heartfelt condolences.

Finally, in response to requests by a few residents that we take public comment near the start
and at the end of our public meetings, to boost public participation, and ensure openness and
transparency, starting with the July 2024 meeting, | will recommend to Council that we have an early
public comment on agenda items only, followed by our regular public comment before we adjourn each
month. Additionally, please visit our website regularly for news and information about our Township and
events at https://www.lopatcongtwp.com/home or follow us on our social media channels. Links to our
social media accounts can be found on our website.

I am humbled and grateful for the opportunity to serve as your mayor. Together with
Councilmen Lou Belcaro, Jim Palitto, Rich McQuade and former Police Chief Scott Marinelli, | am
confident that we set Lopatcong on a great path for strong economic health, smart, restrained growth,
and state-of-the-art upgrades and infrastructure improvements that offer something for every Lopatcong
resident without imposing undue or unnecessary expense on anyone. Our council meets the first
Wednesday of the month at 7:30 pm in the municipal court room and our contact information is on our
website. Please reach out to any of us if you need anything and have a great summer.
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William D. Wright
Mayor, Lopatcong Township
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